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CARETAKER OF MOTIVATION 
  

Today’s Outline. 

 

• What the brain really CARES about 
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HOW AM I CARETAKING MOTIVATION IN THE 
TEAM TODAY? 
• What is the primary motivator for each of your players? 

 

 

 
 

WARM UP 
ACTIVITY 
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WHAT WOULD BE POSSIBLE FOR YOUR TEAM TO 
ACHIEVE IF EVERY PLAYER WAS SUPER 
MOTIVATED? 
My answer & key notes: 
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OUR BRAIN & ITS ROLE IN A SOCIAL SYSTEM. 
My key notes on the role our brains play in social systems: 
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WHAT THE BRAIN REALLY CARES ABOUT. 
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WHAT THE BRAIN REALLY CARES ABOUT. 

C A R 

E S 
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WHAT THE BRAIN REALLY CARES ABOUT. 
My key notes on motivation and the CARES model: 
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HOW AM I BEING A CARETAKER OF 
MOTIVATION TODAY?  

• How will you increase motivation by amplifying the positive CARES 
factors? 

 

 

 

 

• How will you increase motivation by reducing the threat response? 
 

 

 

 

 

 

 

COACH 
REFLECTION 
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CARETAKER OF MOTIVATION NOTES: 
My key notes on how I will apply these insights into my own coaching: 
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CARETAKER OF MOTIVATION: 

❑ How will you amplify certainty, autonomy, relatedness, equity, and status for players?  

 
 
 
 
 

❑ How will you reduce uncertainty, micromanagement, exclusion, unfairness, and loss of 
social status? 

 
 
 
 

❑ How will you work out which are the primary drivers of motivation for each of your 
athletes? 

 
 
 

 

 

 

Review this list of 
broader ideas for 
taking care of 
Motivation. 
 

Which have you 
already put in place? 

 

Which will you put into 
place next? 

 

COACH 
CHECKLIST 
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UP: CONTAGIOUS COACHES 

Ahead of Workshop #7 pay attention to: 

  
• What behaviors or attitudes have your team picked up from observing you? 

 

 

 

 

WARM UP 
ACTIVITY 
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CHECK-OUT. 

❑ What’s your top insight? 

 

 

 

❑ What are your top 3 commitments to put into action? 

 

 

 

❑ What could stop you? If that happens, what will you do? 

 

 

 

 

 

FINAL 
REFLECTION 
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FURTHER LEARNING & RESOURCES. 

www.coachup.academy website coachup.academy Memberships 

www.coachup.academy website coachup.academy Memberships 
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