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RISK DOCTOR 
  

Today’s Outline. 

 

• Optimize player’s risk mindset 

• If-Then Planning 
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HOW AM I DOCTORING RISK IN THE TEAM 
TODAY? 
• What did you notice about your players’ mindset towards risk? 

 
• How do you help your team prepare for different eventualities as a coach? 

WARM UP 
ACTIVITY 
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WHAT WOULD YOUR TEAM DO IF THEY WERE NOT 
AFRAID OR IF FAILURE WAS ACCEPTABLE? 
My answer & key notes: 
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Today’s Outline. 

 

• Optimize player’s risk mindset 

• If-Then Planning 
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MOVING TOWARDS ACTION
My key notes on Moving Towards Action: 
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My key notes on Risk vs. Reward: 
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HOW AM I BEING A RISK DOCTOR TODAY? 

• How will you surface the perceived risks & rewards in the players’ 
minds? 

 

 

• What are your top 2 coaching habits to promote the rewards of 
action? 

 
 

 

• What are your top 2 coaching habits to downplay the risks of action?  
 

 

 

 

 

COACH 
REFLECTION 
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What risks and rewards might this player be weighing up? 

What risks and rewards might this coach be weighing up and 
amplifying or minimizing? 

Today’s Outline.

• Optimize player’s risk mindset

• If-Then Planning
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IF-THEN PLANNING: WHAT ARE SOME OF THE KEY 
BENEFITS? 
My key notes on If-Then Planning: 
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HOW AM I BEING A RISK DOCTOR TODAY?  

• What If-Then scenarios will you explore with the team? 
 

 

 

 

• How will you rehearse these with your team so they’re 
memorable & available? 

 

 

 

 

 

 

 

 

COACH 
REFLECTION 
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RISK DOCTOR: 

❑ Where is the focus & attention of the team? Is it on risks or rewards? 
 

 

❑ How will you amplify rewards & minimize risks? 
 

 

❑ How can you highlight when things go better than expected? 
 

 

❑ When/how will you conduct If-Then planning. What scenarios will 
you kick the conversation off with? 

 

 

 

 

 

Review this list of 
broader ideas for 
doctoring the risk. 
 

Which have you 
already put in place? 

 

Which will you put into 
place next? 

 

COACH 
CHECKLIST 
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RISK DOCTOR NOTES: 
My key notes on how I will apply these insights into my own coaching: 
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UP: CARETAKERS OF MOTIVATION 

Ahead of Workshop #6 pay attention to: 

  

• What is the primary motivator for each of your players? 

 

 

 

 

WARM UP 
ACTIVITY 



All rights reserved. May not be reproduced without written permission from Mind
3
 & coachup 2023 

 

 

 

CHECK-OUT. 

❑ What’s your top insight? 

 

 

 

❑ What are your top 3 commitments to put into action? 

 

 

 

❑ What could stop you? If that happens, what will you do? 

 

 

 

 

 

FINAL 
REFLECTION 
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FURTHER LEARNING & RESOURCES. 

www.coachup.academy website coachup.academy Memberships 
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